
 
 
 

 
 
The Board of the Scottish Sculpture Workshop wish to appoint a Director to continue the 
excellent work of our outgoing Director, Nuno Sacramento. We are looking for a dynamic leader 
who can work from a rural base to manage an internationally recognised research and 
production facility for artists.  
 
  
Closing date: 31st October 2016 
 
The application pack for this post contains:  
 
• SSW information - Vision and background to the organisation 
 
• How to apply 
 
• Job Description 
 
• Person Specification 
 
• Link to Application Cover Form 
 
 



Scottish Sculpture Workshop (SSW) Information  
Vision and background to the organisation: 
 
SSW is a making and thinking facility based in Aberdeenshire in North East Scotland. Our aim is 
to offer the time, space, support and facilities to artists from all backgrounds to develop their 
practice, with an emphasis on experimentation and exploration of sculpture within the expanded 
field.  
 
The organisation was established in 1979, in the rural village of Lumsden, focusing on 
empowering artists through the enhancement of core skills and the creative exchange of ideas. 
Today – more than 35 years on - the vision of SSW remains largely unchanged supporting a 
combination of skills and ideas through workshop provision and a themed residency programme.  
 
The Workshop is situated in the beautiful and historic landscape of North East Scotland; rolling 
hills, outstanding stretches of coastline and within easy reach of the Cairngorms National Park. 
Huntly town is a 15-minute drive with mainline train connections to other Scottish cities, and 
Aberdeen and Inverness are within an hours commute with air connections to London and 
Europe. 
 
The Director will work with a small staff team of six. Production facilities available on site include: 
a foundry, wood, metal and ceramics workshops all managed by senior technician Eden Jolly 
with the assistance of two additional technical staff. The busy office is run by Office and Finance 
Manager Sara Gallie and administrative assistant; the programme, marketing and curatorial 
development is led by our Programme Manager, Yvonne Billimore. The successful applicant will 
work alongside all three senior staff to direct the facility, providing vision and leadership to this 
small, efficient and energetic team.  
 
SSW receives annual funding from Aberdeenshire Council, Regular Funding from Creative 
Scotland, and has successfully bid for grant income from a number of other organisations 
including the European Union. In recent years our facilities have also provided a regular income 
through the provision of workshops, taught courses and open access use. 
 
 
AIMS: 
 
Contemporary sculpture is a diverse, expanded and relational practice, which embraces both 
traditional and innovative skills and contexts, and takes both material and immaterial forms. We 
are committed to the transformative role of arts practice, with a particular emphasis on the role of 
artists and institutions to address social, political and environmental issues.  
 
The SSW curatorial programme operates within local and international networks, delivering both 
residencies and projects. Our location allows us a unique perspective regarding the most 
pressing issues of the 21st century, such as food and energy production, and this in turn informs 
our conversation around artistic practice, geography and the environment at an international 
level. We collaborate with artistic and academic partners regionally and nationally – recently 
working with Grays School of Art and The University of Aberdeen as well as institutions further 
afield. 
  
Currently we are involved in a European Union Partnership project Frontiers in Retreat with six 
partners in Finland, Iceland, Lithuania, Latvia, Serbia and Spain. This is a five-year collaborative 
project that fosters multidisciplinary dialogue on ecological questions from the edges of Europe, 
due to culminate in 2017. Further projects include a series of Makers’ Meal events in Scotland, 

http://ssw.org.uk/?p=5759
http://ssw.org.uk/?p=4274


Loule, Portugal, and Brazil working with both Scottish and international artists and the recent 
Turf to Tools, Skills Biennale and Slow Prototype, that have successfully married the unique 
location of Aberdeenshire with an international dialogue around craft, identity and making in the 
field of contemporary art.  
 
Through these curated projects, collaboration and skill exchanges between visual artists, writers, 
local specialists and the wider North East community, SSW promotes a dialogue that considers 
our rural locale within a globalised society. In addition, we aim to be effective in the production 
and distribution of experience, benefit and enjoyment of the work of the organisation to the wider 
region; in short to provide a dynamic hub of creative activity in central Aberdeenshire that is 
generous and accessible. 
 
 
SSW is: 

 
• A shared resource consisting of buildings, spaces, tools, materials, skills and knowledge. 
• One of the few international residencies providing a high level of technical support and 

production facilities. 
• Committed to supporting the professional development of artists, nationally and 

internationally, within the specific context of SSW 
• Supportive of artist-led activity (offering curatorial assistance, time, financial support and 

a safe and comfortable working environment) 
• A pedagogical space. 

 
 

OBJECTIVES 
 

1. To provide a stimulating and inspiring environment. 
2. To provide excellent facilities. 
3. To provide expertise and support. 
4. To create professional development and collaborative opportunities.  
5. To initiate projects within the residency programme to engage with, and for, the wider 

community. 
6. To establish networks both local and international that can serve the artists that we work 

with beyond SSW.  
 
VALUES 

 
The core value of SSW is to provide space, time, facilities and expertise for artists to develop 
new and existing skills and create new work.  The focus is on visual art practice through cross 
overs and collaborations, which can often bring broader influences from across contemporary 
culture. We value a rigorous theoretical approach to this work, and believe in the importance of 
‘publicness’ and the common good. 
 
The residency structure of SSW enables artists and others who use the facilities to access new 
networks that reach out nationally and internationally whilst also bringing important values and 
perspectives to the more regionally focussed priorities that form part of the organisation's 
programme. This programme has gained international recognition through various site activities, 
publications and a number of events and the organisation continues to attract a wide and varied 
audience. 
 
This supportive and stimulating environment enables artists to meet and work alongside other 
practitioners at various stages in their careers. 

https://scottishsculptureworkshop.wordpress.com/2016/09/29/turf-to-tools-part-two/
http://ssw.org.uk/?p=4232
http://ssw.org.uk/?p=30


How to Apply 
 
All applicants should submit: 
 
1. A full C.V and details of two referees. 
 
2. The Application Cover Form: 
 
Please complete the application form in full, available here: The Application Cover Form 
 
3. Your Application Statement: 
 
Please submit for the job deadline a statement that comprehensively details the following points: 
 

• Give details of how your experience to date makes you eligible for consideration for this 
post. 

 
• Why is this the right time for you to take on a leadership role of this sort – where have 

you taken a leadership role within the organisations you have worked for and detail any 
training that you might have received that may be relevant. 

 
• Given the vision for SSW as outlined within these documents what attracts you to this 

post and how do you think you could develop this vision into the future.  
 
Please read the Job Description and Person Specifications with care as this information has 
been provided to give a clear indication of what requirement the SSW Board is looking for in 
their recruitment of a new Director to take the organisation forward at this time. 
 
Your Statement should be no longer than 2 sides of A4 
 
Like our facilities, SSW is open to all. 
 
 
Submitting Your Application 
 
Applications should be returned to Jacqueline Donachie, Chairperson, Scottish Sculpture 
Workshop, 1 Main Street, Lumsden, Aberdeenshire, AB54 4JN, or by email to arts@ssw.org.uk  
by 5 pm on the closing date -  Monday 31st October 2016. 
 
Applications are encouraged by e-mail and will be acknowledged on receipt by e-mail. There is 
no need to send a hard copy. You will be asked to sign your application form if invited to 
interview.   
 
Short listing Process and Interviews: 
 
Applications will be short-listed and candidates informed by 8th November 2016. 
Interviews will take place on Monday 21st November 2016 at SSW in Lumsden, Aberdeenshire.  
Appointment to begin from 9th January 2017 or from a mutually agreed date. Relocation 
expenses will be made available to the successful candidate, if required. 
 
Information for applicants with disabilities 
 
Please indicate, when you ask for an application pack, if you require the application details in 

https://scottishsculptureworkshop.files.wordpress.com/2016/09/application-cover-form.doc


other formats such as audio or large print. Please contact us in good time if there is any other 
assistance you require. 
 
SSW website 
 
The SSW website contains information about SSW’s various residency programmes, schools 
and community projects to date and as such will provide you with a good general overview of the 
organisation. 
www.ssw.org.uk 
 
Contacts 
 
If you have any queries about the application process, please contact:  
Sara Gallie or Jacqueline Donachie (Chairperson) on T: +44 1464 861 372 E: arts@ssw.org.uk 
 

 
 
Director of Scottish Sculpture Workshop 

Job Description 
 
 
The Board of the Scottish Sculpture Workshop wish to appoint a Director. We are looking 
for a dynamic leader who can work from a rural base to manage an internationally 
recognised research and production facility for contemporary artists.  
 
As well as the day to day management, the role will include maintaining existing and generating 
new networks of contacts that connect the organisation and extend the possibilities and 
opportunities that SSW can offer artists who make use of, or who are invited to use, the 
production and research facilities.  
 
Beyond the Residency activity, the Director is expected to generate a programme of projects, 
events, debates, exhibitions and commissions that further develops the profile of the 
organisation. Linked to this are priorities for audience development and the requirement for a 
complimentary programme that engages young people and regional audiences and participants. 
 
This position is an opportunity for an ambitious individual to challenge and advance the 
organisation by joining SSW in a leadership role at this exciting time. The requirement is to 
further establish the profile of SSW through managing the facility and continuing with the 
dynamic, considered programme that has an impact across the region as well as nationally and 
internationally through the creation of opportunities for artists. 
 
 
Job Title:  Director of the Scottish Sculpture Workshop 
   This is a full time post. 
 
Salary:   £35 – £40,000 depending on experience  
 
Responsible to: The Board of Scottish Sculpture Workshop 
 
Role: Executive Director for SSW, delivering the objectives of the organisation with 

overall responsibility for the day to day running and development of the 
organisation. 



 
 
Responsibilities: 
 
1. To oversee the day-to-day running of the Scottish Sculpture Workshop 

 
Set budgets in line with the business plan, in collaboration with the Office and Finance Manager. 
 
Manage the small staff team (Programme Manager, Senior Technician, Junior Technicians, Office and 
Finance Manager and Office Assistant) to ensure that skills development, succession planning and team 
working are prioritised. 
 
Liaise with stakeholders and funders, meeting the terms of their investment and generating new 
opportunities where possible. 
 
Identify appropriate partnerships and networks that will advance the work of the organisation, building on 
our current programme interests and concerns. 
 
Raise funds where required for core activities, projects and programmes. 
 
Ensure that income generation is maximised where possible and appropriate. 
 
Address the current and on-going maintenance needs of the site in collaboration with the technical team, 
ensuring that safe and operational workshop facilities are maintained, 
 
Report back all organisational and financial matters to the Board through quarterly Board meeting or at 

other times if required. This will include all progress with the programme and its priorities and any 
operational risks. 
 
 

2. To further develop the aspirational artistic vision of the organisation in line with our mission 
statement. 

 
To continue the dynamic national and international activity through working with the Programme Manager 
to implement effective and ambitious artists residencies in combination with further creative curatorial 
opportunities. 
 
Identify opportunities to work with artists and partners to maintain SSW as an open, inclusive and 
generous organisation for the creative community in Aberdeenshire and beyond. 
 
To establish a dynamic yet manageable programme for the development of educational and participatory 
activity. 
 
Ensure that the aims and objectives of SSW are clear, shared across the staff team and Board and are 
fully communicated externally.  
 
 

 
Person Specifications for the appointment of the Director 
of the Scottish Sculpture Workshop 
 
Knowledge and experience required: 
 

• A specialist knowledge of Contemporary Art. 
• At least three years experience of working at a mid scale management role within an arts 

organisation.  



This should include experience of: 
 

• Line management of individual staff members and/ or a small team 
• Setting and managing budgets 
• Fundraising  
• Experience of working with key stakeholders such as local authorities and arts councils 
• Experience of programming at local, national and international levels. 
• Experience of working in a curatorial role 

 
Up to date experience of contemporary art and an understanding of the relationship art can 
have to the on-going social, political and environmental concerns of our time. 
 
Experience of issues relating to audience development and participation. 
 
It should be noted that SSW is not an exhibition venue but is predominantly a facility for 
research and production, so strategies for developing engagement are not always 
conventional. 

 
 
Skills and Abilities 
 

• Ability to generate a dynamic and generous culture around this rural production and 
research facility 

• Ability to manage a small but active organisation 
• Ability to form productive partnerships and networks at local, national and international 

levels that will enhance the work of SSW 
• Ability to work effectively on own initiative and as the leader of a small team 
• Ability to use a Board to support the Director's role, with a clear understanding of the 

responsibility to report information fully and clearly 
• Ability to lead, develop and deliver a programme alongside the Programme Manager 

whilst also overseeing the overall management of the organisation.  
• Ability to work some weekends and evening  
• Ability to travel to research and develop the programme, maintaining existing networks 

and establishing new ones. 
• Must be able to drive 

 
 
General 
 

• Excellent communications skills  
• Well organised  
• Excellent written communication skills 
• Effective ICT skills  
• Sound financial and planning skills, to be effective in working alongside the Office and      

Finance manager. 
• Experience of developing a business plan that requires a mixed approach to income  

generation and fundraising, to include projects, earned income and facilities 
development as required. 

• Experience of developing strategic networks locally and internationally 
• Experience of art production 
 
 



 
 
Experience, Skills and Abilities that are Desirable 
 

• Existing international networks/ experience of international working 
• Knowledge of art publishing and editing 
• Second language 
• Experience of conference presentations and academic working 
• Experience of capital redevelopment/ facilities management. 

 
 
Education 
 
• A Postgraduate qualification in: Contemporary art, curatorial studies, arts management or 

other related subject.  
 
Or 

 
• A substantial period working within an arts organisation in a responsible management role. 


